Minutes of County Development Board Meeting held at Parade Tower, Kilkenny on the 24th February 2006 at 10.30am
Present: 
Cllr. Catherine Connery(Cathaoirleach) Cllr. Michael Lanigan, Cllr. Maurice Shortall, Cllr. Ann Phelan, Cllr. Pat Dunphy, Cllr. Seán Ó h’Argáin, Declan Rice, Seán McKeown, Martin Rafter, Michael Dee, Celine McHugh, Rodger Curran, Supt. Pat Mangan, Loretto ODriscoll, Michael Cummins, Ronan Mulhall, David Culliton, Fr. Nicholas Flavin, Phil Funchion, Breda McDonald, Yvonne Moriarty, Seamus Phelan.
In attendance: 
Tony Walsh, Bríd Hynes, Ronan Ryan. Sgt. Pat Murphy
The Cathaoirleach welcomed new members Supt. Pat Mangan, An Garda Síochána and Declan Murphy, SERTA.  Sgt. Pat Murphy was also welcomed
Item 1
Apologies: 
Cllr. Bobby Aylward, Michael Malone, Des Shanley, Joan Fitzpatrick, Eileen Curtis and Tony Whelan.

Item 2
Minutes of meeting of the 9th December 2005 adopted on the proposal of Cllr. Séan Ó’hArgáin and seconded by Cllr. Anne Phelan.

Item 3
Matters arising
There were no matters arising.
Item 4
Items for decision 
· Working Groups to implement actions.

Cllr. Catherine Connery invited each to the convenors of the working groups to update the meeting on progress to date.  It was also proposed that the membership of the implementation groups be agreed.
Action 1: 
Drawing on existing models, to develop and implement a consensus based and pro-active cohesion strategy for the extension of the Social Inclusion agenda to achieve county coverage.

Convenor:
Martin Rafter / Declan Rice.

Martin gave the background to the Cohesion action and the work that has taken place to date.  The application for funding under the 2005 application process was unsuccessful.   Martin reported on a meeting with Susan Scally and John Walsh from the Department of Community, Rural & Gaeltacht Affairs on February 15th last.  The Cohesion Group presented their proposals of structure that would best serve the needs of Kilkenny City and County to the Department officials.  These proposals are receiving positive consideration.  It was agreed that the County Development Board would be kept informed on the matter.
Membership:

There is a current group in existence comprising of Chairs & Managers of BNS, CDCD & KCAN, the Chair of the CDB and Director of Services for C&E. 

Action 2: 
Develop a strategy for the establishment of a third-level education presence in Kilkenny and promote the Kilkenny perspective in any debate on third level provision for the southeast.  
Convenor:  County Manager in conjunction with Seán McKeown.

Seán Mckeown explained the background to this action.  He made specific reference to Kilkenny’s strong arts and crafts base and to initiative been taken by Waterford Institute of Technology (WIT).  He also made reference to the contents of a recent OECD report.
Membership

The membership of the focus group for this action was agreed as follows:
Kilkenny Local Authorities 

- Michael Malone

CEB




- Séan McKeown

BNS 




- Declan Rice

Chamber of Commerce 

- Donal Higgins

Community & Voluntary Forum 
- Fr. Nicholas Flavin

Farming Sector 


- Seamus Phelan

FÁS 




- to be contacted for a nominee

IDA




- Celine McHugh

KCAN 



- Martin Rafter

Kilkenny Local Authorities 

- Cllr. Séan Ó’hÁrgáin

SERTA



- Declan Murphy

Teagasc 



- Loretto O’Driscoll to come back with nominee

Trade Union



- Phil Funchion to come back with nominee

VEC




- Rodger Curran to come back with nominee

Arts Council 



- invite to be issued

Crafts Council of Ireland

- invite to be issued

Action 3: 
Develop an inter-agency action model to facilitate economic and enterprise development in local areas and apply the model across a number of local communities.

Convenor: 
Séan McKeown

Séan informed the meeting that the Castlecomer model, from which this action stems, was researched by Tipperary Institute last year.  Once the report is available it will be circulated.  A follow on project is now in operation in Callan.  The feedback from both communities is positive.  
Membership:

The Income & Wealth Generation Sub-group have been dealing with this action over the past year.  This group will now subsume into the new working group.  In addition to this the following were identified as being part of the group.
Trade Unions



- Phil Funchion

Kilkenny Local Authorities    
- Michael Delahunty to be replaced by Martin  Mullally






- Denis Malone - Forward Planning






- Cllr. Maurice Shortall

There are two local steering groups, one in each area. Representatives from these committees will also sit on the new working group.
Action 4:
Establish a Forum to investigate, develop and implement responses to issues of security and safety.

Membership:
Out of a discussion on membership the following was agreed:
An Garda Síochána

 
- Supt Pat Mangan  (Convenor)





- Supt Aidan Roche

BNS 




- undecided as to whether will be part of this 





  group

Chamber of Commerce 

- David Culliton

Community & Voluntary Forum 
- to come back with nominee (to link in with                                                  Communities Organisations Group/COG in the city)

HSE 




- nomination to be sought

KCAN 
- to come back with nominee (to work with C&V Forum to get community representation from the city)

Kilkenny Local Authorities 

- Cllr. Michael Lanigan 






- Cllr. Catherine Connery





   
- Cllr. Séan O’hÁrgáin






- Mayor Marie Fitzpatrick

- Nominee from Housing SPC – need to talk to    John McCormack, Director of Service

              
Trade Union 



- Yvonne Moriarity

Farming Sector 


- Seamus Phelan to come back with nominee

Others to be explored
  

- Vintners Association and Tourism.

Supt Pat Mangan proposes to meet with the Vintners Association and to involve the local media.

Action 5:
To establish a working group to develop and implement a plan to support progression through education and training in Kilkenny which will include access, transfer and progression. 

Convenor:  
Ronan Mulhall  

Ronan highlighted his plans to initially bring members together to get an overall sense of the action and with a view to prioritising three key parts to this action.  As each part is being progressed the relevant people (not necessarily everyone concerned) can dip in and out as required.

Membership
The membership of the focus group for this action was agreed as follows:

Dept of Education & Science 

- Ronan Mulhall

BNS 




- Bernie Byrne

County Childcare Committee 

- to be asked for nominee

Community & Voluntary Forum 
- Fr. Flavin

Dept Social & Family Affairs
- Mick Cummins to revert back with nominee      Kay Scanlon / Fergal Blanchfield

Farming Sector 


- Seamus Phelan to revert back with nominee

HSE 
- Tony Whelan to be asked to put forward a nominee

Home School Community Liaison 
- Cllr. Catherine Connery to come back with nominee

KCAN




- Tom McDonald

Kilkenny Local Authorities 

- Cllr. Catherine Connery?
Principals Networks 


- Ronan Mulhall to follow up

Schools Completion Programme 
- Cáit Ní Mhúrachú to be approached 

Teagasc



- Loretto O’Driscoll will attend the first meeting

Trade Union 



- to revert back with someone from the jobs club

VEC 




- Rodger Curran to come back with nominee

FÁS 




- Des Shanley to be contacted.

Action 6: 
To work strategically with Kilkenny Youth Coordination Committee to implement the priority actions identified in the targeted Integrated Youth Plan.

Convenor:
Rodger Curran

Rodger Curran gave an update on progress being made by this group.  This group have been in existence for a number of months and are currently working on progressing four key areas.  

Membership 

24 agencies have already signed up to membership.  Trade Union and Community & Voluntary Forum are both to put forward nominees.

Action 7:  
To establish a Sustainable Energy Forum and deliver agreed actions.

Convenor:
Declan Rice

Membership:

The membership of the focus group for this action was agreed as follows

Chamber of Commerce 

- David Culliton to revert back with nominee

Farming Sector 


- Seamus Phelan

Teagasc 



- Loretto O’Driscoll to come back with nominee

Kilkenny Local Authorities 

- Cllr Anne Phelan

- Cllr. Catherine Connery 

- Cllr. Malcolm Noonan (to be invited)

- Environment SPC representation

Community & Voluntary Forum 
- Séan Fitzpatrick

Action 8: 
To conduct an accessibility audit of public service buildings to remedy any identified defects.  To provide for alternative service delivery where access difficulties cannot be remedied.  To disseminate the audit and identify actions taken.
Convenor: 
Tony Whelan

From a national perspective each agency is being requested to carry out a sectoral plan on accessibility.  This action is timely as it links in with the implementation of these sectoral plans.  Each agency should have a local committee to prepare this sectoral plan and its implementation for its agency.  The working group being established under the CDB will be a forum to link all these committees. 
Membership:
The membership of the focus group for this action was agreed as follows:
HSE 




- Tony Whelan

CEB 




- Séan McKeown

Community & Voluntary Forum
- Liz Fogarty (Fr. Flavin to follow up with her)

Enterprise Ireland 


- Michael Dee to come back with nominee

FÁS




- Des Shanley to be asked to identify nominee

KCAN 



- Claire Mulhall

Kilkenny ACCESS Group

- Susan Dowling

Kilkenny Local Authorities 

- Ronan Ryan

Trade Unions 



- Phil Funchion to revert back with nominee

Teagasc 



- Loretto O’Driscoll to revert back with nominee

VEC




- Chris Green (Rodger to revert back to confirm)

Action 9:  
Develop, implement and evaluate pilot tourism development strategies for a number of diverse rural areas.

Convenor: 
Declan Rice
The starting position for this action is that rural Kilkenny is not doing as well as Kilkenny city.  The aim of this action is to look at concrete examples that can be done, to develop initiatives to address this and to build on their potential.
Membership:
The membership of the focus group for this action was agreed as follows:
BNS 




- Declan Rice
Kilkenny Local Authorities

- Cllr. Ann Phelan

- Cllr Catherine Connery

- Cllr. Bobby Aylward 

- Dearbhala Ledwidge / Claire Murphy

SERTA 



- Declan Murphy

Community & Voluntary 
Forum and relevant SPC Link 

- Breda McDonald
Each group will meet and prepare an implementation plan before the next CDB meeting on April 25th next.  The chairs of each of the working groups will feed back a short report to the CDB.

· Establishment of ‘Monitoring Committee on Implementation’
In line with a request which emerged from board members during the review process a monitoring committee will be established which will comprise the Chairs of each of the working groups and the Chair of the CDB.  This group will meet on average twice a year to cross reference progress etc.  The next meeting will take place in May.
· Publication of ‘Review’
The review document is now ready to be published.  The Board agreed to publish 50 hard copies of this document and 200 to be produced on compact disc format.  This is the cheapest and most environmentally friendly approach.   The review will also be available on the CDB website.  
Item 5
· Rationalisation of Local Development (Cohesion)

This item was already dealt with under Action 1 of the working groups.

· Conference for ‘Community Safety’
The conference held in the Newpark Hotel on February 9th last was the brainchild of the Mayor, Cllr. Marie Fitzpatrick.  This conference highlighted a strong role for the CDB in dealing with this issue.  A report of the day’s discussions is currently being produced.  It will be circulated to all members once available.  It will be an item for discussion at the next CDB meeting in April. This item was also linked to Action 4 as set out above.
The Mayor was complemented for taking the initiative on what was described as an excellent conference.  The Staff of the Local Authorities involved in its organisation were also complemented. 

It was noted that the timing of such conferences did not suit everybody and that consideration should be given to holding such events on evenings or weekends. 
Item 6

Items for information

Item 7

Any other business
The Community & Voluntary Forum will be having an official opening of their office in Millennium Court on Thursday March 2nd at 7.30pm. They will also be launching their new logo.  A competition was held throughout the schools for this logo.  A presentation will be made to the winner at this launch.

The National Community & Voluntary Forum has negotiated a deal in insurance for Community groups.  For community groups to avail of this locally they must be affiliated to the County Community & Voluntary Forum.  This will be launched nationally in the near future.
This concluded the business of the meeting.
Signed: ___________________________.

Date: __________________.
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