Minutes of Meeting of SPC 3 – Housing
Held on 16th of July 2026 – In Person
Present:	Cllr. Andrew McGuinness (Chair) (AMcG), Cllr. Joe Malone (JM), Cllr. Pat Fitzpatrick (PF), Cllr. Michael Delaney (MD), Cllr. Fidelis Doherty (FD), Yvonne Moriarty (YM), Madeleine Carroll (MC) (On Teams), Lisa Morris (LM), Michael Raggett (MR), John Bourke (JB), Ian Gardner (IG), Mary Cashin (MC), Meg Molloy (MM)
Apologies:	Cllr. Stephanie Doheny (SD)
__________________________________________________________________________________
Cllr. Andrew McGuinness (Chair) welcomed all committee members.
Item 1 – Succession of Tenancy Policy Review
· Cllr. AMcG requested that an email is issued to all elected members for input on the Succession of Tenancy Policy review.
· This item was deferred to the next meeting by IG and Cllr. AMcG.

Item 2 – Differential Rent Review 
· IG presented on this topic.
· Discussion ensued between members as to why careers allowance isn’t in the disregards.
· Cllr. AMcG and YM asked could any other item be taken out of the disregards so that careers allowance can be added to the disregards.
· Cllr. AMcG enquired as to whether the Department of Housing could be approached for extra funding so that careers allowance could be added to the list of disregards.
· IG replied that the Department won’t cover this, it is up to the discretion of each Local Authority to find the money elsewhere. IG said it is up to Elected Members as they hold the reserved function of approving the budget.
· Cllr. PF suggested halving the amount.
· Cllr. FD requested that this item to come to the full council in a workshop format. MC replied this will be occurring in the workshop taking place on the 29th of July 2026.
· IG suggested if the value could reduce by 50% would the committee be satisfied with this? Cllr. JM said the committee would have to see in in full context.
· Cllr.  AMcG requested that this be reviewed at the next SPC meeting-MC and IG informed the committee this topic will be presented at the September Plenary meeting.
· Cllr. JM asked could all SPC members attend the workshop. 
· IG to liaise with Cllr. AMcG to get review over the line before staff changes.

Action Item:
· SPC secretary to ask Corporate if all SPC members can attend workshop.

[bookmark: _Hlk218498508]Item 3- AOB
· YM requested that all the SPC 3 members be added to the invite list for future housing development launches.
· Cllr. PF queried about staff changes within the Housing Department. 
· IG informed the committee that a lot of housing staff have been successful with interviews and will be changing positions/section. 
· MC requested that any members of the committee whom have not sent in their submission regarding the Succession of Tenancy could they send them in within one week of this meeting. 
Action Item:
· SPC secretary to ask Housing Capital to add all SPC committee members to list of invitees for future Housing Development launches. 

Item 4- Date of Next Meeting
Thursday 24th of September 2026

This concluded the meeting.
