Minutes of Meeting of SPC 3 – Housing
Held on 18th of June 2026 – In Person
Present:	Cllr. Andrew McGuinness (AMcG) (Chair), Cllr. Joe Malone (JM), Cllr. Pat Fitzpatrick (PF), Cllr. Fidelis Doherty (FD), Cllr.  Stephanie Doheny (SD), Yvonne Moriarty (YM), Madeleine Carroll (MC), Lisa Morris (LM), Ian Gardner (IG), Mary Cashin (MC), Meg Molloy (MM), Grace Quinn (GQ)
Apologies:	Brid Hynes (BH), Michael Ragget (MR), John Bourke (JB), Cllr. Michael Delaney (MD)
__________________________________________________________________________________
Cllr. AMcG (Chair) welcomed all committee members.
Item 1 - Minutes of Previous Meeting 12/03/2026
Minutes were agreed.
[bookmark: _Hlk218501053]Proposed: Cllr. PF
Seconded: Cllr. JM and Cllr. SD

Item 2 – Matters Arising
· [bookmark: _Hlk218498508]Cllr. FD queried the average turnaround time of 32 weeks for the re-letting of a housing unit.
· IG advised that 32 weeks represents the current average turnaround time and noted that efforts are ongoing to reduce this timeframe.
· Cllr. AMcG apologised for his absence from the previous SPC meeting.
Item 3- Overview of Housing Presentation
· [bookmark: _Hlk218500185]MC delivered an overview of Housing from the 1st of January 2026 to 29th May 2026.
· Members commended the Housing Section on the volume of work undertaken during the period.
· YM queried the low uptake of housing loans. MC advised that the current loan amount available is often insufficient to purchase a property.
· YM enquired about the loan allocation. MC confirmed that details of the loan allocation would be provided at the next meeting.
· Cllr. AMcG sought an update on the delay in taking Parc na Gowan in charge. MC advised that this is a planning matter and that the SPC Secretary would refer the query to the Planning Section for comment.
· IG outlined the role of the bond associated with estates being considered for taking in charge and noted that the SPC Secretary would follow up with the Planning Section regarding the bond.
· A number of additional queries were raised by members, which were addressed by MC and IG. Committee members thanked MC for the presentation.
Action Items:
· SPC secretary to write to the Planning Section regarding Parc Na Gowan and the current Taken in Charge status. 
· SPC secretary to get details of the loan allocation for the next meeting. 
Item 4- Presentation from Affordable Housing Section
· Apologies were extended from BH of the Affordable Housing Section as she was unable to attend the meeting
· GC presented on behalf of the Affordable Housing Section.
· The committee was updated on recently completed projects and the forthcoming affordable housing development at Tobar na Bríde.
· Members congratulated GC and the Affordable Housing Team on their ongoing work and achievements.
· YM queried whether foreign nationals could apply for the scheme. GC confirmed that applicants who are legally resident in Ireland are eligible to apply.
· Members thanked GC for the presentation.
Item 5- Succession of Tenancy Policy Review
· IG advised the committee that issues relating to the Succession of Tenancy Policy had been raised at a recent Plenary Meeting.
· Cllr. AMcG suggested that aspects of the policy should be reviewed and softened, particularly in circumstances that involve a tenant who is deceased.  
· Cllr. AMcG asked for clarification regarding age requirements under the policy. MC confirmed that a person must be 18 years of age on the date of succession in order to qualify.
· MC requested that members review the policy document and submit any comments to the SPC Secretary in advance of the next meeting.
Action Items: 
· SPC3 Secretary to circulate the Succession of Tenancy Policy to committee members and collate comments received prior to the next meeting.
Item 6- Differential Rent Review
· IG delivered a presentation on the Differential Rent Review.
· Cllr. AMcG excused himself from the meeting at 12:15 p.m. and Cllr. JM assumed the role of Chair for the remainder of the meeting.
· Members discussed proposed changes to SPC committee membership arrangements.
· IG proposed a meeting on 16th of July 2026 to further review the Succession of Tenancy Policy and the Differential Rent Scheme. Members agreed to this proposal.
Action Items: 
· IG to prepare and circulate a presentation on the Differential Rent Review in advance of the meeting scheduled for 16 July 2026.
· SPC3 Secretary to issue a meeting invitation to all committee members for 16 July 2026.

Item 7 – Correspondence
· MC presented a letter regarding the CPG-SPC-Plenary process for consideration by the committee.
· The letter was reviewed and signed by Cllr. JM.
· It was agreed that the SPC Secretary would forward the signed letter to the Director of Services in the Corporate Section.
Action Items: 

· SPC Secretary to deliver the signed letter to the Director of Services in the Corporate Section. 
Item 8- Future Work Programme
· It was agreed by committee members that the Differential Rent Review and Tenant Purchase Scheme would be added to the 2026 Work Programme for consideration at a future meeting.
Action Items: 

· SPC Secretary to add Differential Rent Review and Tenant Purchase Scheme to the SPC3 Housing workplan. 
Item 9- AOB
· YM enquired about the availability of a damage deposit scheme for tenants renting through HAP.
· MC and IG advised that such matters fall within the remit of the Residential Tenancies Board (RTB), which would adjudicate on any related disputes.
· IG further noted that the operation of the HAP scheme is governed by national policy.
· It was noted that Cllr. SD would be stepping down from the SPC3 Housing Committee following July 2026. Cllr. Eugene McGuinness will join the SPC3 Housing Committee from July 2026.
Item 10-Date of next meeting
Next meeting to take place on Thursday the 8th of October 2026. 

This concluded the meeting.
